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WELCOME TO OUR
ORGANISATION!
I'M THE CISO.
NICE TO MEET YOU.

I'M GOING TO SHOW THE
ULTIMATE RACI MATRIX FOR
INFORMATION SECURITY.

BEFORE I DO, LET ME ASK YOU
WHAT IS RACI MATRIX?

LETS SEE.



WHAT IS A RACI MATRIX?
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RACI matrix is a project management tool that defines and communicates
the roles and responsibilities of various individuals and groups involved in
a project using the letters R, A, Cand |.
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TASKS

Enforce Strong
Password
Policies

Conduct Security
Awareness
Training

Monitor Security
Awareness
Program
Effectiveness

Investigate and
Respond to
Security Incidents

Develop an
ncident Response
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TASKS

Test Incident
Response Plan
Regularly

Implement Data
Loss Prevention
(DLP) Measures

Monitor and
Analyze Security
Logs

Conduct
Security
Penetration
Testing

Patch and Update
Systems Regularly
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TASKS

Encrypt Sensitive
Data

Implement
Network Firewalls

Manage Security
Certificates

Conduct Security
Awareness
Testing

Monitor and
Respond to
Security Alerts
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THE RACI MATRIX CLEARLY
BRINGS ORDER TO THE
PROCESS.

IT'S ASIMPLE YET EFFECTIVE
WAY TO ENSURE EVERYONE IN
OUR ORGANISATION IS ON THE
SAME PAGE WORKING
EFFECIENTLY, AND
ULTIMATELY ENHANCING THE
SECURITY POSTURE OF OUR
ORGANISATION.

HAVE YOUGIVENIT ATRY YET
AND SEEN THE POSITIVE
IMPACT IT BRINGS?




FOLLOW US FOR MORE FREE
CHECKLISTS | PLAYBOOKS
TEMPLATES | VIDEOS
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