"s INFOSECTRAIN

Achieving
GRC Excellence

The Roadmap to a Career in Governance,
Risk, and Compliance

y

www.infosectrain.com



"8 INFOSECTRAIN

TABLE OF
CONTENTS

Part1- Understand GRC Fundamentals
« Why Do We Need GRC?

Part 2 - How To Pursue a Career in GRC

« Education

Certification Roadmap and Training Sequence
Choosing the Right Certification

Developing Necessary Skills

Gain Practical Experience

Part 3 - Job Opportunities in GRC
« Job Roles
« Career Development

Part 4 - The Scope of GRC - Future Outlook

_|
Q
O
D
O
—h
Q)
o
>
(—r
9}
o)
‘—r
wn




"8 INFOSECTRAIN

Part 1
Understand GRC

Fundamentals
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® GRC stands for Governance, Risk
Management, and Compliance.

® It is a strategic framework that combines
methodologies and activities aimed at
ensuring an organization's adherence to
regulations, managing risks effectively, and

aligning its operations with its overall
objectives.
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Governance

(>) Refers to the processes and structures used by organiztions to
ensure their activities meet the needs of the business in a
comprehensive and ethical manner.

(>) Governance involves setting the organization's strategic
objectives, ensuring resources are used effectively, and
making decisions that guide the organization towards
achieving its goals.
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Risk Management

(>) Involves identifying, assessing, and mitigating risks that
could objectives.

(>) Governance involves setting the organization's strategic
objectives, ensuring resources are used effectively, and
making decisions that guide the organization towards
achieving its goals.
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Compliance

(>) Ensures that an organization adheres to external laws,
regulations, guidelines, and internal policies.

(>) Compliance ensures that the organization is aware of and
understands the laws, regulations, and standards applicable
to its operations.
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Why Do We Need GRC?

GRC is essential for several reasons

(>) Regulatory Compliance: Organizations operate in a complex
regulatory environment. GRC helps in adhering to laws
and regulations, thereby avoiding legal penalties and
reputational damage.
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(>) Risk Mitigation: Identifying and managing risks proactively
helps in preventing financial losses and safeguarding the
organization's reputation.

() Operational Efficiency: Streamlining governance, risk, and
compliance processes can lead to operational efficiencies
and cost savings.

(>) strategic Decision-Making: GRC provides a framework
for informed decision-making, aligning strategies with
organizational objectives and values.

(>) Trust and Reputation: Demonstrating good governance
and compliance builds trust with stakeholders, customers,
and the public.




"8 INFOSECTRAIN

Part 2

How To Pursue a
Career In GRC
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Education

Bachelor's Degree: In any stream but preferbly Business
Administration, Law, Information Technology, or related fields.

Certification Roadmap and
Training Sequence

To gain comprehensive knowledge in Governance, Risk
Management, and Compliance (GRC), you can follow a
sequence of training and certifications that starts with
foundational concepts and progresses to more specialized
knowledge.

Start with COMPTIA Security +

(>) Learn the essentials of information security.

(>) Cover risk management principles and practices, which are
core components of GRC.

(>) Understand network security concepts, tools, and protocols,
which are essential for identifying and managing risks
associated with network infrastructure.

(>) Cover the development and implementation of security
polcies, procedures, and controls, which are integral to
compliance management.

(>) Understand legal and regulatory standards, compliance
requirements, and incident response, which are key aspects
of GRC.
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ISO 27001

(>) Studying ISO standards provides a broad under standing of
the key elements of governance, risk management, and
compliance.

() The standard provides comprehensive information for
establishing, implementing, maintaining, and continually
improving an Information Security Management System
and offers structuredapproaches to various aspects of
governance, risk, and compliance.

(>) The principles and practices outlined in ISO standards are
applicable across industries and sectors, enhancing career
versatility.

(>) Knowledge of ISO standards can aid in ensuring compliance
with various regulations, as these standards are often
referenced in regulatory requirements.

() The knowledge gained serves as building blocks for further
specialization in GRC.
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CISA (Certified Information Systems Auditor)

() Focus
Information systems auditing, control, and security.

(> suitability
Ideal for individuals aiming for roles in IT auditing, control
assurance, and security, especially within audit firms or
internal audit departments.
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() Contribution to GRC
Provides skills in auditing, assessing vulnerabilities, and
Implmenting controls, contributing to the governance and
compliance aspects of GRC.
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CRISC (Certified in Risk and Information
Systems Control)

(>) Focus
IT risk management and control assurance.

(> suitability
Suitable for IT professionals engaged in risk identification,
assessment, evaluation, response, and monitoring.

(>) Contribution to GRC
Focuses on IT risk management, contributing to the risk
management aspect of GRC and helping organizations
understand business risk and implement appropriate controls.
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CISSP (Certified Information Systems
Security Professional)

) Focus
Comprehensive information security knowledge and skills.

() Suitability
Ideal for experienced security practitioners, managers, and
executives interested in proving their knowledge across a
wide array of security practices and principles.

(>) Contribution to GRC
Offers a broad understanding of security concepts and
practices, contributing to all aspects of GRC, especially in

developing and managing security policies and procedures.
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CIPM (Certified Information Privacy
Manager)

(>) Focus
Focuses on privacy program management, including the

cration, development, and maintenance of privacy programs.

(>) Suitability
CIPM is suitable for privacy officers, privacy managers, and
data protection officers responsible for managing privacy
programs within their organizations.

(>) Contribution to GRC
CIPM certification contributes to improved governance by
providing the skills needed to develop and manage
comprehensive privacy programs aligned with organizatio al
objectives.
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OECG (GRC Professional (GRCP)
Certification)

() Focus
The GRCA certification focuses on how to audit and assure
the effectiveness of GRC capabilities, and how to integrate
these assurance activities within an organization’'s GRC and
performance management activities.
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() Suitability
This certification is ideal for internal and external auditors,
assurance professionals, and anyone involved in auditing
GRC activities and capabilities.

(>) Contribution to GRC

The GRCP certification promotes an integrated approach to
GRC, helping organizations align governance, performance,
and compliance activities with business objectives.
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Choosing the Right Certification

(>) Career Goals
Consider your career goals and the specific area of GRC you

are interested in. For example, if you are more inclined
towards auditing, CISA may be the right choice, while CRISC
is more focused on risk management.

(>) Experience and Background
Evaluate your current experience and background. CISSP
requires several years of experience, while CISA, CISM, and

CRISC also have experience requirements but are more
flexible.

(>) Job Role
Look at the job roles you are aiming for and see which
certification is most commonly required or preferred by
employers in those roles.

(>) Combination of Certifications
Many professionals choose to pursue more than one of

these certifications over their careers to diversify their skills
and enhance their marketability.
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Developing Necessary Skills

(>) Regulatory Knowledge

Understand the various laws, regulations, standards, and
frameworks that organizations need to comply with. Stay
updated on changes to relevant regulations and their
implications.
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(>) Risk Assessment and Management

Ability to identify, assess, prioritize, and manage risks. Develop
and implement risk mitigation strategies and controls.

(>) Audit and Compliance

Conduct internal and external audits to ensure compliance
with policies, procedures, and regulations. Develop and
Mmaintain documentation for compliance purposes.

) Information Security

Understand principles of information security, including
confidentiality, integrity, and availability. Familiarity with

cybersecurity frameworks, encryption, firewalls, and intrusion
detection systems.

(>) Data Analysis

Analyze data to identify patterns, trends, and anomalies.
Use data analysis tools and software to support decsion-
making.
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() IT Controls

Evaluate and implement IT controls to safeguard organizational
assets and data.

Monitor the effectiveness of controls and recommend
improvements.

() Policy Development

Develop, implement, and maintain policies and procedures
to ensure organizational compliance and risk management.
Communicate policies across the organization and ensure
understanding and adherence.
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(>) Data Privacy

Knowledge of the principles, rights, and obligations under
these laws.

Proficiency in conducting privacy impact assessments (PIAS)
and data protection impact assessments (DPIAS) to identify
and mitigate privacy risks.
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Gain Practical Experience

®

®

Internships

Seek Opportunities: Look for internship opportunities in
organizations with established GRC functions.

Diverse Exposure: Aim for internships that offer exposure to

various aspects of GRC, such as policy development, risk
assessment, compliance monitoring, and auditing.

Volunteering

Volunteer to assist non-profit organizations or small
businesses in developing and implementing GRC policies

andprocedures.

Community Initiatives: Participate in community-based
initiatives or forums focused on governance, risk, and
compliance.

Attend GRC training programs or workshops that include
practical exercises, simulations, and case studies.

If you are a student, focus your academic projects,
capstone, or thesis on GRC-related topics.
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(>) Participation in Audits

Internal Audits: Get involved in internal audit activities with
IN your organization to understand compliance checks and
risk assessments.

External Audits: If possible, assist or observe external
auditors to gain insights into the auditing process.

(>) Case Study Analysis

Analyze Real-Life Cases. Study and analyze real-life GRC
case studies to understand practical applications and
decsion-making processes.
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Scenario-Based Learning: Engage in scenario-based
exercises to simulate GRC challenges and solutions.

(>) Online Forums and Communities

Participate in Discussions: Join online GRC forums and
communities to share experiences, ask questions, and learn

from other professionals.

Seek Advice: Use online platforms to seek advice on gaining
practical experience and staying updated on industry
trends.
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Part 3

Job Opportunities
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Job Roles

®

ONORO

Risk Management
Risk Analyst
|ldentifies and assesses risks that could affect the organization.

Assists in  developing risk mitigation strategies and
monitoring their effectiveness.

Risk Manager

Manages the organization's risk management program.

Develops and implements risk management policies,
processes, and controls.

Audit

IT Auditor
Internal Auditor
External Auditor

Information Security
Information Security Analyst

Protects organizational data and information systems
against unauthorized access, use, disclosure, disruption,
modification, or destruction.

Implements and monitors security measures and protocols.
Information Security Manager
Manages the organization's information security program.

Develops and implements information security policies,
standards, and procedures.
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Legal Counsel (GRC Focus)

(>) Provides legal advice on matters related to governance, risk
management, and compliance.

(>) Review contracts, agreements, and policies to ensure legal
compliance.
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Data Privacy
() Data Privacy Analyst

Assists in ensuring that the organization’s data handling
practices are compliant with privacy laws and regulations.

Conducts privacy impact assessments and recommends
controls.

(>) Data Privacy Officer
Oversees the organization's data privacy program.

Develops and implements privacy policies and procedures,
and ensures compliance with privacy laws.

(> Information Security Manager

Manages the organization's information security program.

Develops and implements information security policies,
standards, and procedures.

GRC Consulting and Advisory
(>) GRC Consultant

Provides advisory services to organizations on governance,
risk management, and compliance.

Assists clients in implementing GRC frameworks, conducting
risk assessments, and achieving compliance.
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Advises organizations on best practices in GRC. %
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Career Development

Networking
(>) Join Professional Organizations

Participate in organizations like ISACA, IlIA, and OCEG for
resources and networking opportunities.
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(>) Attend Conferences

Gain insights and connect with experts at GRC-related
conferences and seminars.

Continuing Education

(>) Stay Updated with Industry Trends

Stay Updated with Industry Trends: Follow publications,
newsletters, and stay abreast of regulatory changes and
advancements.

() Pursue Advanced Certifications

Obtain and renew relevant certifications to enhance your
skills and credibility in the field.




"8 INFOSECTRAIN

- 24D Jo 8dods ay |

Part 4

The Scope of GRC
Future Outlook
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The field of Governance, Risk Management, and Compliance

(GRC) is expected to have a promising future due to several
factors:

(>) Increased Regulatory Complexity: As regulations and
compliance requirements continue to evolve and become

more complex in various industries, organizations will
require professionals with GRC expertise to ensure
compliance and manage risks effectively.

() Data Privacy and Cybersecurity: The increasing focus on
data privacy and cybersecurity has led to greater demand
for GRC specialists who can help organizations navigate the
intricate landscape of data protection laws, regulations, and
security frameworks.
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() Globalization: As companies expand globally, they face
diverse regulatory environments. GRC professionals will play
a critical role in harmonizing compliance efforts across
different regions and ensuring consistent risk management
practices.

() Technological Advancements: Rapid advancements in
technology, including cloud computing, Al, and loT, bring

new challenges and risks. GRC experts are needed to assess
and manage the risks associated with these technologies.

(>) Cyber Threats: The ever-evolving landscape of cyber threats
necessitates proactive risk management strategies. GRC
professionals can help organizations stay ahead of emerging
threats.
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(>) Business Continuity and Resilience: Events like the
COVID-19 pandemic have underscored the importance of
business continuity and resilience planning. GRC specialists
are crucial in developing and maintaining these plans.

(>) sStakeholder Expectations: Stakeholders, including shareholders,
customers, and partners, are increasingly concerned about
ethical business practices, sustainability, and corporate
responsibility. GRC practitioners can help organizations meet
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these expectations.

(>) Data Analytics and Automation: GRC functions are benefiting
from data analytics and automation tools that can
streamline processes, provide insights into risks and
compliance, and enhance decision-making.

(>) career Growth: As the importance of GRC functions grows,
so do opportunities for career advancement in this field.
Professionals with expertise in GRC can aspire to leadership

roles and higher compensation.
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(>) Interdisciplinary Skills: GRC professionals often need to
collaborate with legal, IT, finance, and other departments,
making interdisciplinary skills highly valuable.

It's important to note that the GRC field is continuously
evolving, and professionals will need to stay updated with the
latest regulations, technologies, and best practices to remain
effective. Earning certifications like Certified in Risk and
Information Systems Control (CRISC), Certified Information
Systems Auditor (CISA), or Certified Information Systems
Security Professional (CISSP) can also enhance career prospects
in GRC. Overall, the future of GRC careers appears promising,
given the increasing importance of risk management and

compliance in today's business landscape.
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